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MYSTERY
PHOTO
Can you identify this image?
Visit ourmissionmagazine
.org/mystery to answer
what is in the photograph
and where on the many
Mission Health campuses
it was taken. The first 10
Mission Health employees
to correctly identify the
mystery photo will receive
1,000 WooHoo! points.
How’d you do? The
previous mystery photo was
the labyrinth at the chapel
on the St. Joseph Campus of
Mission Hospital.

GIVE ME
Five tips to be social media savvy
so you can shine for Mission

1. Like, Follow and Connect. Keep up with what's happening.
Like us on Facebook. Follow us on Twitter, Instagram, LinkedIn,
SnapChat and Pinterest.
2. Engage — Be an Ambassador. The more you engage with
Mission on social media, the more you help us spread our
message. Like, share, love, retweet, re-pin.
3. Your Voice Is Valuable. Offering your perspectives is a great
way to share information and connect with others. If your profile
identifies you as a team member, make it clear you are speaking
for yourself only. Remember, how you present yourself can impact
Mission’s ability to recruit employees, as well as our reputation
within the community.
4. Help Us Tell a Story. We love sharing inspiration. Have a
compelling patient or team member story? Share it! Simply email
marketing@msj.org.
5. Advocate. Once you've liked, followed and subscribed,
invite your friends and family to Be Well. Get Well. Stay Well.

TM

Your StandOut

By Audrey Johnson

FALL EDITION

STRENGTHS FORECAST

Mission Health’s recently revised BIG(GER) Aim places a new emphasis on our team members – that’s you and your colleagues. Pair
“team member” with “StandOut,” and what do you get? Our StandOut Forecast, fall edition! Fall into your strengths with these
helpful tips to bring out the best in you and your team members by partnering with other strength types to maximize your efforts.

....................................................

(CONNECTOR)

You’re a great problem solver,
connecting the dots of people,
situations and concepts, and
seeing relationships between the who and what.
Unfortunately, not every connection works out – at
least initially. It can be disappointing for you when
connections aren’t made or if they fall short,
especially when the benefits of the connection
seem obvious to you. It could be that the how is
missing from this equation. Consider involving a
Creator, whose eagerness to analyze the way those
dots fit together may help you connect them.

....................................................

(CREATOR)

Artist Bob Ross said, “All you
need to paint is a few tools, a
little instruction and a vision in
your mind.” Consider your
vision of what a Great Place to Work and Practice
looks like. As you “paint” this mental picture, think
about what it might take to bring that vision to life.
Explore the notion that you have the ability to create
your own reality, and think of ways to start. If you
dare, share your ideas with an Equalizer, who can
keep you accountable to complete your work of art.

ourmission@msj.org

(EQUALIZER)

Chances are, if there’s any hint
of disorganization in your work
area, you’ve noticed – whether
it be a messy break room or a process that lacks
clarity. Whatever it is, it could be the perfect
candidate to put your organizational skills to great
use. Before you jump in, be sure to explore the
reasons behind the mayhem – understanding why
the disorganization exists will only help your efforts
to fix the issue. If the project gets daunting, call on a
Stimulator, who can encourage you as you go.

.........................................................

(INFLUENCER)

Does a hassle within your
department keep resurfacing?
Maybe it’s a distraction, an
annoying workaround or
something else that keeps you from doing your best
work. Whatever it is, you might be just the team
member to start tackling it, Influencer. Gather some
initial thoughts about how to approach the issue,
and then ask a Provider to weigh in. Their knack for
considering how others feel about a situation may
help as you encourage your peers to be part of
the solution.

.........................................................

(PIONEER)

The healthcare industry is one
of the fastest paced
environments in today’s work
world. Rapid changes, high expectations and
stressors abound. Lucky for you, Pioneer, you’re
well-suited to this environment. What seems
challenging for your peers may be the very things
that energize you. Where there’s opportunity to
encourage others to embrace the pace, pair up with
an Influencer. The two of you could create a
dynamic duo to bring others, who are struggling, on
board with you.

..................................................................................................................................................................

When others seek advice, they
often turn to you, Advisor.
You’re no stranger to being
approached for information. But how do you
respond when you don’t have the answers? Beware
of any knee-jerk tendency to fill in the gaps, and
practice admitting what you don’t know. You’ll build
trust among your peers when you acknowledge
what you have yet to find out. When the information
is gathered, if it needs to be shared, be sure to tell a
Connector. Their vast network will ensure word
gets around.

..................................................................................................................................................................

(ADVISOR)

(PROVIDER)

Your keen intuition is a highlight
of your strengths, and would be
particularly welcomed by a new
co-worker. Don’t be shy – reach out and get to know
them! When you do, offer to be someone they can
count on to help them learn the ropes. For even
greater impact, introduce them to a Teacher – a
perfect contact to assist with filling knowledge gaps.

..........................................................

(STIMULATOR)

Having a great day? Great, we can tell!
Having a terrible day? Ugh, we know.
See the pattern, Stimulator? Your
emotions are contagious, and keeping aware of your
influence is a great help to your team. Pay attention
to what makes you feel your best, and follow it as
much as possible – your happiness will rub off on
others. If you’re on the edge of angst, allow other
team members to step in so that you can regroup.
Seek out a Pioneer if you’re feeling down – their
optimistic character may help you.

..........................................................

(TEACHER)

Entrepreneur Malcom Forbes once
said, “If you don’t know, it’s not always
necessary to admit it,” but that may not
be the case when it comes to your benefits coverage!
Is there something about Annual Enrollment that
stumps you? Confused about saving for retirement?
Seek the answers so that you can learn as much as
possible, and then share that knowledge with others.
Team up with an Advisor, who could be a great
resource for information, to help feed your aptitude
and appetite to learn.
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COACHING
EMPLOYEES
TO THEIR
LIFESTYLE
GOAL
Mission Health Partners
and MyHealthyLife Disease
Management Program

A

By Charlotte Brown-Zalewa

dedicated registered nurse with Mission Hospital,
Greg Harris knew his overall health state had
seen better days. He was on two blood pressure
medications and had a diet complete with fried
and heavy foods that resulted in extra weight gain
throughout the years. Harris had an important decision to make:
turn his diet and lifestyle around or potentially suffer additional
medical hurdles in the years ahead.
Then, an email from the MyHealthyLife Disease Management
Program asked Harris if he wanted to earn credit toward his
medical benefits and help cover the cost of his blood pressure

medication simply by attending three classes and connecting with
his care manager four times a year.
Simple enough, right? Little did Harris realize how instrumental
his relationship with his care manager would be in helping to shape
his overall state of wellness for the long run. He partnered with Lou
Hipps, Chronic Condition Manager with the MyHealthyLife Disease
Management Program.
“That really changed my life right there,”
said Harris. “Just meeting with Lou
every three months — either by
phone or in person — that’s
motivation for me to see her
because I feel like I’m having
progress.”
Today, Harris is proudly 50
pounds lighter and the role
model he desired to be for
his patients. n

The MyHealthyLife
Disease Management
Program is now delivered by
Mission Health Partners and
offers flexible scheduling and
innovative programming, such
as remote coaching as well as a
partnership with the YMCA of
Western North Carolina to help
patients with the management of
prediabetes and diabetes. To learn
more about the MyHealthyLife
Disease Management Program, visit
missionandme.com/focusing-myhealth/improving-my-wellbeing, email
myhealthylife@msj.org or call
(828) 213-4648.

Mission Health Partners and MyHealthyLife Disease Management Program
Offered to all Mission Health employees and dependents
n Education and support programs are available for
asthma, cardiovascular disease, COPD, depression, prediabetes and diabetes
The Disease Management Program team consists of
registered nurses, Certified Diabetes Educators, a Licensed
n
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Clinical Social Worker (LCSW), a clinical pharmacist and
a population health coach, as well as access to important
resources such as exercise and nutrition classes for
diabetes and prediabetes patients through a partnership
with the Mission Diabetes Center, Livongo for Diabetes and
the YMCA of Western North Carolina.

Harris lost 50
pounds thanks
to the Disease
Management
Program

Fall 2016
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ONE
LESS
THING
TO FEAR
Mission’s health
insurance helps Noah
and his family focus on
what matters

I

By Adam Harris

t’s hard to imagine anything scarier than
cancer. But five-year-old Noah Woods,
diagnosed with acute lymphoblastic leukemia
in January, has quite possibly the best weapon
to fight off the fear.
“He brings his rubber snake, and he runs down
the hall chasing everyone and making them scream
as he scares them,” said Noah’s mother Michele
Woods, Manager, McDowell Birthing Center. “He
loves to chase everybody at the SECU Cancer
Center. In fact, they made him a snake and chased
him, too!”
As they navigate through difficult times that no
parent should have to endure, Michele and Billy
Woods are grateful for the amazing care their son
has received at the Cancer Center, the heartwarming
support of Mission’s Child Life program, and Noah’s
incredible spirit throughout his treatment.
They’re also thankful they switched insurance
carriers prior to the diagnosis. “Up until January
of this year, I was on my husband’s insurance,”
said Michele. “In January, I switched myself and
my son over to Mission’s insurance, and I’m very
thankful I did. Noah was diagnosed with leukemia
on January 8.”

ourmission@msj.org

The Woods family is thankful
they switched over to
Mission’s health insurance
prior to Noah’s diagnosis

“What a blessing it was that we switched
over, because our out-of-pocket expenses would
have been so much worse through our previous
insurance,” she added. “You never really know how
good it is until you have to use it. I tell everybody,
Mission really does have really good insurance. It
has been a real value.”
Noah, who was supposed to start kindergarten
this year, is expected to return to school after the
Christmas break. “The hardest thing for him is
being at home in isolation, because he couldn’t be in
day care or school with his friends anymore,” said
Michele. “The folks at the Cancer Center, they’re his
new friends; his family, really. He loves them.”
Thanks to the exceptional care of that Cancer
Center family Noah loves so much, Noah’s prognosis
is positive. And thanks to the extraordinary medical
insurance provided by Mission, the finances
associated with his condition are one less thing for
his loving parents to worry about.
“The whole thing has been very scary,” said
Michele. “The last thing you want to be focused on
is navigating the insurance and the medical benefits.
But that part has been so easy. It’s all taken care of.
My son is covered with very good insurance.” n

Don’t forget to
make choices
and changes
for your
2017 benefits
during Annual
Enrollment:

Oct. 17 to
Nov. 2
5

S
Chandler was amazed at all the benefits when she started at Mission, but none
more than the pet insurance

DOG
DAYS
ARE
OVER
6

“I love
telling
people,
‘Even my
dog has
insurance!’”
By Adam Harris

he likes to sleep. She loves to travel. She’s also a big fan
of the beach. And nice hotels, too.
But more than anything, Penelope the “pampered pug”
just enjoys tagging along with whatever her loving owner
is up to. And according to that loving owner, Trudy
Chandler, Cast Technician, Mission Children's Hospital Reuter
Outpatient Center, they’re virtually inseparable.
“Anywhere we go, we try to take her,” said Chandler. “She comes
along when we travel. Any hotel that allows dogs, you can bet she’s
coming with us.”
And thanks to the Veterinary Pet Insurance available
through Mission Health’s benefits plans, they can afford to go
a lot more places.
“Before, we would use a Care Credit card, with high interest, to
help us pay for Penelope’s vet bills,” said Chandler. “Don’t get me
wrong, when it comes to our dog’s health, we would sell the house
if we had to. But that worry of how much everything was going to
cost was super stressful. Penelope got sick last year and I had to pay
out of pocket for it. It was terrible; just so expensive.”
But now Chandler, who joined Mission Health this past January,
doesn’t fret the finances when her four-legged friend is headed to
the vet. “This year, I took her for her wellness appointment, and
we got all of her shots, which was really hard to do previously,” she
said. “We did the shots, the flea medicine, the heartworm medicine,
and the insurance reimbursed us for everything. The pet insurance
pays for itself.”
As for the process of getting those reimbursements? “It was super
easy,” said Chandler. “We just mailed them the bill, and they sent us
a check. It was no big deal. Very easy.”
Chandler was amazed at all the benefits available to her when she
started at Mission. “I hadn’t had a physical in ten years,” she said. “I
just couldn’t afford it, but now I can afford to go the doctor again.
It is great. But believe it or not, what I’m most excited about is the
pet insurance.”
“I never even considered being able to get pet insurance,”
Chandler added. “All the benefits at Mission are just way better
than I had before. The pet insurance is a great icing on the cake.
I tell everyone about it. I love telling people, ‘Even my dog has
insurance!’”
So no matter what kind of health issues may pop up for
Penelope the pampered pug, Chandler thinks just one thing will
come to mind, “Thank god we have this insurance. It just takes any
worry about the financial impact out of the equation.”
It’s good to know that Trudy — just like Penelope — can
now sleep easy. n

To learn more about
Veterinary Pet
Insurance, see the
Protecting My Finances
section of Mission
& Me, under the
Managing My Financial
Security tab.
Fall 2016

TIP OF THE

CAPTRUST

E

Cheryl Critcher discovered an invaluable map on her
journey to financial well-being, bringing a renewed
confidence in her stability after retirement
By Adam Harris

ye-opening.” “Easy.” “Fabulous.”
Ask Cheryl Critcher to describe her experience
with CAPTRUST, and her answer will include a
laundry list of superlatives — each delivered with a
warm smile.
An RN in the Medical Cardiology Stepdown Unit at Mission
Hospital, Critcher has over 27 years of combined experience
with Mission and St. Joseph. As the senior member of her unit —
who still proudly dons a classic white nurse’s cap — the always
cheerful caregiver enjoys sharing her experience with younger
colleagues. The words of wisdom
are mostly clinical in nature, but
Financial
she’s known to hand down life
lessons as well.
Wellness
“I tell my young co-workers
Spotlight:
all the time, ‘If you put just
Phased
a little bit of what you make
toward your retirement now,
Retirement
you’ll be so happy when you’re
Mary Caldwell, Mission
my age.’ The younger you can
Health’s ethicist, on
start, the better,” Critcher said.
embracing one of
And she would know.
Mission’s newer benefits:
Critcher is one of many fiscal“It’s a good way for those
minded Mission team members of us nearing retirement
to become investment-savvy
to keep working a few
through free financial advice
more years, rather than
from CAPTRUST, available to
stopping from full-time
more abruptly.”
all employees.
To read Mary’s story
“Before meeting with
about
Mission’s financial
CAPTRUST, I had no clue
wellness
benefits, visit
about retirement planning,”
ourmissionmagazine
Critcher said. “Now, I’m
.org/mary.
educated and investing wisely.
This is an awesome benefit that
they give us.”
As part of the benefits package provided to all Mission Health
team members, CAPTRUST provides professional, unbiased
advice, working with you to create a Retirement Blueprint.
TM

ourmission@msj.org

The process starts with a simple phone consultation, which
just takes 30 minutes. “They’re going to guide you the whole
way,” said George White, Benefits Manager, Mission Health. “The
process is painless and quick; they really make it easy for you. It’s
a free financial advisor for all employees.”
“To have this for free is fabulous,” Critcher
said. “Everybody needs to take advantage of it.
The people at CAPTRUST are so nice, and so
knowledgeable.”
Critcher thinks she’ll work for another 15
years, and with CAPTRUST she’s confident in
her plans after retirement. “We’ve already got an
Alaska trip all planned out,” she said. “And then it’s
all about spoiling the grandbabies.”
Until that time comes, Critcher will continue to
serve patients with outstanding care, a warm smile
and — of course — that classic white
cap. “Every day, somebody asks
if they can take my picture,”
Critcher said. “They’ll say, ‘It’s
been so long since I’ve seen
a nurse in their cap!’ I think
there’s only four of us in
the entire hospital.”
“I just love what I
do,” she added. “And I
love my patients.” n
To map out the
road to your own
financial security, visit
CaptrustAdvice.com or
call 1-800-967-9948 and
schedule a free, 30-minute
phone consultation at a time
that’s convenient for you.

Critcher is one of only a handful of nurses who still wears a
cap, but one of many to take action with CAPTRUST
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“It’s not just a
benefits package;
it’s a whole way of taking care of
employees, so they can take care
of the community.”

Governo, his late wife Jackie, and sons Cory and Brandon
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THROUGH
SUNSHINE AND
RAIN

When life dealt Scott Governo tragic personal loss and his own
unforeseen health problems, he turned to gratitude for the
benefits that helped him through rainy days

S

By Karen Vernon

cott Governo’s appreciation of Mission Health’s vast array of
seek help from the Employee Assistance Network. “That benefit allowed
benefits took a sudden turn on a clear, bright day in October
me to process all these things, to balance my need to be there for my wife,”
2011. He had been practicing as a doctorally prepared Nurse
Governo said.
Practitioner for several years with Mission’s Olson Huff Center
Even the process of coordinating his leave under the Family Medical
for Developmental Pediatrics, and was blissfully healthy.
Leave Act (FMLA) touched Governo. “What wonderful, wonderful
But that fall day proved that life is anything but predictable. His
people,” Governo said of those who helped him navigate the requirements.
wife’s mild abdominal complaints revealed a diagnosis of advanced
“They were understanding of my situation, and they went the extra step to
stage colon cancer. To further complicate things, Governo himself
make it personal and helpful.”
began experiencing chest pains, which led to more evaluation.
Governo’s wife succumbed to her illness after entering hospice
Cardiology identified a torn mitral valve that
care in spring 2013. His journey on this
required open heart surgery for repair.
difficult path gave him a perspective
“All I could do,” Governo said, “was to thank
that can only come from experiencing
god for my job and my insurance.” He continued
healthcare as a patient and as a family
to work while being a caregiver for his wife
member. In turn, it’s made him more aware
and tending to his own health. Through it all,
of things key to his daily practice. “There
Governo said, “There was always a program or
are just some amazing things that people
benefit that we were lining up for.”
do, and they don’t know how much it’s
The experience represented a stark role
appreciated,” Governo said. “The caring
reversal for Governo, who as a healthcare
process is something you can’t put a price
provider was accustomed to seeing these kinds
on, and in its truest form you often receive
Governo’s journey gave him new perspective as a
patient and family member
of experiences from the other side. “My coas much as you give.”
workers and managers were so understanding,”
He compared his relationship with his
he said. “And my patients’ families were just as supportive. I was still
employer to a marriage. “There are ups and downs,” Governo said, “but you
showing up and doing my job, but they could tell something was up, and
have each other’s back. I have tried to do my best for my organization, for
they wanted to help.”
my position, for my practice and for my patients. They’ve paid me back in
In January 2012, Governo had the first of two surgeries to repair his
kind, and I hope this relationship lasts a long time.”
torn valve; some complications from that procedure led to a second one in
Of his journey as a recipient of care, and of the health and wellness
January 2013. Between those events, while struggling with his own health
benefits Mission provides, Governo said it taught him that “it’s not just a
he was continuing to care for his wife, whose cancer by that point had
benefits package; it’s a whole way of taking care of employees, so they can
progressed to stage four. Then in early 2013, his father died, and Governo
take care of the community.”
was not able to fly to attend the funeral. This grief, on top of the stress he
He added, “Even on a sunny day, peace of mind comes from
and his wife and sons were under throughout that year, led Governo to
knowing you have that umbrella if you need it.” n

ourmission@msj.org
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KEYS TO

THE FUTURE

From advancing her career to buying her first home, Patricia
Waters knows how to take advantage of a wide array of Mission
Health benefits

P

By Karen Vernon

atricia Waters inherited a strong work ethic from her
For instance, Waters first came to Mission in a clerical role in EVS
parents. “I was raised to believe you don’t depend on
in 2010. She’d always thought she might want to be a nurse one day,
anybody but yourself,” Waters said. So when she set her
and even though she loved her role in EVS, after a few years, she
sights on home ownership, Waters had to carefully consider needed something different.
some professional advice she received, suggesting she move
“I’m not the kind of person who can stand still in a position,”
back in with those always-supportive parents so she could save the
Waters said. She applied for and was accepted into Mission’s School
money she needed to achieve her goal.
at Work program, taking classes during work for three hours a
That advice came through Waters’ participation
week, for six months. From there, she took a very
in Mission’s Home Help program, a partnership
different path, becoming a Practice Specialist in the
with OnTrack Financial Education and Counseling
OccuMed program (now Mission WorkWell). After
and open to qualified employees — those who
more on-the-job training, Waters now works as a
is available for
have been employed with Mission Health fullMedical Assistant.
full-time employees who
time for at least one year, have an annual salary
“Patricia impressed me from the start,” said
below $54,500 and do not already own a home.
Cassie
Christie, Consultant in Mission’s Career
have been with Mission
Through the program, Waters got free classes in
Exploration
Center. “Her dedication to her son and
Health for at least one
managing money and learning about the hometo her future is amazing. She is one of the most
year, have an annual salary
buying process, along with free personal financial
dedicated employees I have worked with — she
below $54,500 and do not
counseling — hence, the advice to move back in
pushes herself to exceed. Her focus is on creating a
currently own a home. To
with her parents while saving for her own place.
life for her and her son, and I know she won’t stop
enroll or learn more, visit
So Waters talked to her dad, made her decision
until she reaches her goals.”
and moved back home with her son, Elijah, who’s
Now, Waters is on to the next challenge. She was
ontrackwnc.org/mission.
now nine years old. Mission’s Home Help program
recently awarded a Mission scholarship to attend
matched every dollar she saved (up to $2,500)
A-B Tech’s CNA program, and enrolled in that
two-for-one, and after about a year and half, Waters had the money
program in August. “I’m not going to stop until I get that RN,” Waters
needed to make her dream a reality. In March 2015, she and her son
said. “It may take me forever, but I’m going to get it.”
moved into their own home.
Waters is quick to cite the support she’s received from her
“I just got connected with the right people at the right time,”
employer as she reaches for each new goal. “Mission has helped me
Waters said, noting that she worked with a bank and a realtor she
so much in my career path,” she said. “They have been so amazing
found through Home Help. “I know the OnTrack counselors were
to help me — the programs they offer connect me with the people
sick of me,” Waters said with a laugh. “I had so many questions about
who can help. I see that they really like helping me, encouraging me,
the whole process, but they were so good to take the time with me.”
pushing me to go further.”
Home Help isn’t the first Mission benefit the determined Waters
Waters offered advice to others who might be considering
has made the most of. “Anytime someone tells me about a program
advancing their careers at Mission or exploring other benefits to
I know is going to benefit me, I check it out,” Waters said. “You just
expand their opportunities. “Keep striving,” she said. “Don’t give up.
never know where it might lead.”
Never think you are at a standstill.” n

10

Mission Home
Help
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“Anytime someone tells me
about a program I know is
going to benefit me,

I check it out.”
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MAMA’s crew these days is a good bit larger than it was in the beginning (left: 2016, right: 1986)

THE SKY
IS THE
LIMIT

MAMA 2. The crew has reached many proud milestones over the years,
and members of the community are quick to show their appreciation.
“We’ve had folks who we transport from as horrific or complicated
of a medical case as you can imagine, and six months later they come
back to thank us, bring us a card and cookies,” said Johnny Grindstaff,
MAMA’s Nursing Unit Supervisor who has been with the team for
almost the entire 30 years.
Those 30 years have seen plenty of innovation.
Retired pilot Dutch Fridd was the catalyst
for MAMA becoming the first civilian EMS
helicopter service in the U.S. to use night vision
n More than 21,700 patients safely
goggles, which are now standard gear on medical
transported since 1986
transport aircraft.
n MAMA helicopters weigh more
MAMA’s three decades of service also include
than 6,200 lbs. and travel at 140some
pretty tough landings — in places like the
150 mph
Green
River Gorge, Mount Mitchell and Table
By Nancy Lindell
n The crew covers 10,000 square
Rock. Because of the unpredictable weather and
miles in 2-3 flights a day
treacherous terrain, every MAMA pilot agrees
n
Staff
weigh-in
twice
a
year
because
that flying in WNC is as challenging as anywhere
hether transporting infants in
the
2-person
crew
can’t
weigh
they’ve flown before. Still, MAMA has never
respiratory distress or airlifting
more than 500 lbs.
experienced an accident injuring a patient or
victims of a terrible car accident,
crewmember. The depth of experience on the
Mountain Area Medical Airlift
MAMA
crew
is
astounding,
with one pilot, Martin Beckman, recently
(MAMA) has been serving our region for as long
honored
by
the
FAA
for
50
years
of flying.
as many of us can remember. In fact, this year brings MAMA’s 30th
As
we
tip
our
cap
to
MAMA,
we can also thank the Mission
anniversary, marking three decades as an integral part of the emergency
Health
Department
of
Philanthropy
for its continued support
service in western North Carolina.
of
this
important
service.
“For
30
years,
MAMA has been a
With two helicopters available 24 hours a day from bases at Mission
constant
reassuring
presence
for
all
of
us
who reside in these
Hospital and Angel Medical Center, MAMA provides air medical services
mountains
knowing
that
the
program
is
at-the-ready
to provide
to 17 WNC counties, eastern Tennessee, northeast Georgia and northern
safe,
emergency
medical
transport,”
said
Bill
Kinard,
Senior
Vice
South Carolina.
President,
Department
of
Philanthropy.
“Our
entire
team
at
the
The plan for MAMA was born in the early 1980s, when Mission Health
Department
of
Philanthropy
is
proud
to
continue
to
support
recognized the need for air medical transport. On Sept. 29, 1986, MAMA
MAMA’s lifesaving work through gifts and grants from our caring
was officially put into service with the first patient flight originating from
community.”
Transylvania Regional Hospital (then Transylvania Community).
And all of us at Mission Health are proud to call MAMA a part of
March 1989 marked MAMA’s 1,000th safe transport, July 1990 saw
our
team. n
the first twins born in-flight, and Oct. 2004 brought the first flight of

W

Fun Facts
about MAMA

MAMA celebrates a
big milestone
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IN THE
FAST
LANE

Olympic History
2012: 4th place, 200 meter butterfly
2008: 8th place 200 meter butterfly

Kathleen Hersey, Consistency Gift Officer in the Department of
Philanthropy, turned her love of being in the water as a kid into two
trips to the Olympics and has successfully transferred what she
learned as an elite athlete to engage donors at Mission Health
By Robert A. Poarch

What’s your favorite part of your job?
The No. 1 thing is the vision for the Department of
Philanthropy of connecting people to the needs of the
879,000 people that we serve in western North Carolina.
We don’t turn anyone away at Mission Health. There are
other hospitals that will turn people away, but we’ll take
those people at Mission. It’s really easy to rally behind
an organization that is based on compassion, caring and
kindness.
What drew you to swimming?
When they threw me in the water, it was a natural fit. I just loved being in
the water in the summer at the beach or at the pool. I had a lot of energy as
a child, so my mother needed me to get it out before I came home, or else
I’d just be buzzing around the house. My coach always said that “swimming
picks you," and that was really true for me!
What does it take to be an Olympian?
First, it takes a village. It takes the support of the people around you —
from coaches, to family, to friends, to academic institutions… It also takes
a focus. I think it takes a long-term vision. It takes a lot of consistency
and resilience. For me, I needed to be joyful doing it. It couldn’t just
be the job or the work. I was joyful when I was pursuing the things
that made me really happy, inspired and motivated. The honesty of the
sport was really important for me. You couldn’t fake your way into it,
and I love the integrity of the sport. It is a constant practice of bettering
yourself, your strategy and the team around you!
ourmission@msj.org

Do you still swim competitively?
No. My mother passed away six months before the
2012 Olympics, and I got a lot less competitive after
that happened. I’m still goal oriented and want to do
my best, but I’m mostly competitive with myself. That’s
what I like about swimming: it was never about putting
myself against someone else. But, I will always love
swimming. The water will always be my favorite place
in the world.
How has your Olympic experience affected
your job at Mission?
I didn’t realize how much it affected my job until recently. Swimming
has given me so much. It definitely gave me the desire to work with
driven and wonderful people. It definitely gave me the desire to
work with a really high-achieving team — a high-performance and
innovative team. Having those high goals and high standards has set
me up well to understand what I want in a work place and what
value I hope to provide in that work. n

Read what Kathleen says are her favorite Olympic moments, what she does for fun
and more in the full interview at blog.mission-health.org.
Know of someone at Mission Health with an interesting story
away from work? Email us at OurMission@msj.org.
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our community

From left: Todd Anderson, Susan Anderson, Kimberly Pack, Cindy Moore, Kathy Brown and Lana Greene

TAKING TIME TO 6
MAKE TIME FOR
OTHERS

Ways YOU Can
Get Involved

Volunteer at agencies that Mission Health
funds through Community Investment:

ABCCM

A

Asheville-Buncombe Institute of
Parity Achievement (ABIPA)

Volunteering in the community
brought these Mission team members
closer together

Haywood Street Congregation
Homeward Bound of WNC
MANNA Foodbank
YWCA

By Nancy Lindell

t Mission Health, we’re all
team members and caregivers.
Each day, we make a
difference in the lives of the
people with whom we come
in contact. Whether as a front line clinician
or a behind-the-scenes administrator, we
take care of people every day. But many of
our team members choose to do even more
outside of their job by volunteering in the
community.
“It’s really good to spend time with
each other in a different environment,”
said Cindy Moore, Registered Respiratory
Therapist, Mission Hospital, about her
volunteer work at the Steadfast House. “You
get to know each other on a different level
and it deepens the friendships.”
Cindy volunteers with others from her
team at Mission Hospital — plus team
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members from invasive and noninvasive
cardiology — at Asheville Buncombe
Community Christian Ministry’s Steadfast
House preparing meals for its residents.
This group came together about a year
ago via the coordinating efforts of Susan
Anderson, Respiratory Care Supervisor,
and her husband, Todd Anderson,
Cardiovascular Invasive Specialist. They had
the idea after Todd suffered a heart attack
that they wanted to find a different way to
help in their community — to give back.
The place they chose was the Steadfast
House, which provides homeless women a
fresh start and a safe place to heal. The team
from Mission comes in regularly to serve
lunch or dinner to the residents, starting
out with one day a month and growing to
two days a month already. They collect the
money for the food from their group, they

cook it at the Steadfast House, serve it and
clean up afterward.
“We are there for one common purpose
— to serve these people,” said Todd.
Not only has this group learned and
grown from helping the women at the
Steadfast House, they have strengthened
their relationship as team members and
gained a different perspective that has
helped them on the job.
“The little things that might bother you at
work really aren’t that important anymore,”
said Michelle Nelson, Director of Invasive
and Noninvasive Cardiology.
The effects on the group have been varied
and positive among all the volunteers.
“My job has made me a better volunteer; my
volunteering has made me more compassionate
toward my patients,” said Todd. n
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our growth

EASTBOUND
AND…UP!

Construction continues
in the eastern region, where
the new McDowell Hospital is well
on its way to bringing a beautiful
new facility that enhances patient
and guest experience

I

By Joseph Dix

f you’ve visited McDowell Hospital in
the last few months, you’ve noticed
that construction of the new hospital
is in full swing. The existing hospital,
built in 1983, is now more than 30
years old. This may not seem old for most
buildings, but considering the rapid rate of
change in healthcare, McDowell Hospital is
at a crossroads in its building-life expectancy.
By providing a state-of-the-art facility,
McDowell Hospital will be able to continue
providing safe, efficient care for the residents
of McDowell County and will be able to
enhance patient and guest experiences.
Construction of a new hospital will also
position McDowell Hospital to respond to the changes in the way
healthcare is delivered by preparing us for better outpatient care.
Since 1983, hospital building codes have changed. While renovation
was considered, the cost of construction was virtually the same. A
renovation project would also have meant long-term disruption for
patients in the form of construction traffic and noise. Renovation of the
existing facility would also not have addressed the need for expanded
ambulatory care services.
The new hospital will house 30 inpatient beds, including five labor and
delivery suites, and 25 inpatient rooms. There will be three inpatient/
outpatient operating rooms with 12 preoperative and postoperative bays
and one C-section room. It will also have 15 emergency department
treatment bays, including two trauma rooms; state-of-the-art imaging
equipment; and a new medical office building.
One of the biggest changes that visitors will notice once construction
is completed is that the new hospital will face toward the rear of the
existing facility. Just off the new front entrance will be a flat parking lot

ourmission@msj.org

The NEW
McDowell
Hospital –

Numbers
to Know

30
5
25
15

inpatient beds
with ample convenient parking spaces.
There will also be convenient drop-off
areas at each of the hospital’s entrances.
“The investment of $45 million in the
construction of a new healthcare facility
for McDowell County reflects Mission
Health’s commitment to providing
access to state-of-the-art health services
for many years to come,” said Carol
C. Wolfenbarger, President, McDowell
Hospital. “It is truly an exciting time for
our community!”
Construction is expected to be
complete in early 2018. For more
information on the new McDowell
Hospital construction project, visit
missionfutureready.org. n

labor and
delivery suites

inpatient rooms

emergency
department
treatment bays
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JUST GOT BET(TER)
To get every person to their desired outcome, first without
harm, also without waste and always with an exceptional
experience for each person, family and team member

(EMPHASIS ON YOU, TEAM MEMBER)
Learn more at scope.connectwithmhs.org/OurBiggerAim

Mission:

reNEW
Sparking JOY, Engagement, Innovation

Mission: reNEW aims to educate and
empower team members, so that we
can partner together to identify and
reduce hassles in the workplace.

Got hassles?

Get reNEWed!
.........................................

WHAT PEOPLE ARE SAYING
ABOUT MISSION: reNEW
“We are now working closer, smarter and happier.”
“I am thrilled about all of the changes we are making!”
“It has become part of our routine.”
“We spoke and our leaders listened.”
.........................................

Visit us on SCOPE to learn more, read success stories and access resources
including our reNEWsletter archive! scope.connectwithmhs.org/renew

our leadership

GETTING
TO KNOW…

Taylor Foss, Senior Vice President,
Organizational Transformation,
Mission Health
By Adam Harris

Where I’m from: I was born in
Newark, Ohio, but I’ve lived in
many places, including Ventura,
California; Tulsa; Kansas City
and most recently Baltimore. The
longest I’ve lived anywhere was
the Twin Cities.
Where I went to school: BA
at Purdue, MS at Penn

My first job: I started working
at 14, and I did all kinds of
things. One summer I was the
bat girl for the local industrial
baseball league. Out of college,
my first job was as a teacher —
kindergarten, first, second and
third grade. I loved it.
Something about me that
may surprise others: I really
enjoy clogging. I’ve done it for a
while now with a group of women
I know. It’s way out of our comfort
zone, and we all have to work at
it. Our instructor says our class is
the only one that applauds after
every song. We’re just so proud of
ourselves for getting through it! I
just love to dance. I do Zumba at
our Mission Wellness Center, too.
Favorite musician: Aretha
Franklin is my all-time favorite.
The woman is a legend. She’s
such a diva, but she’s just
incredible. She brought the house
down at the Kennedy Center
ourmission@msj.org

Honors this past December,
singing “A Natural Woman.”
I always record the Kennedy
Center Honors, because I can’t
miss them.

Favorite TV show: I love
“Madam Secretary.” I was a “West
Wing” nut, and it reminds me a
bit of that. And, of course, I like
“So You Think You Can Dance.”
Those dancers are phenomenal.
My biggest influence: My
grandmother. She was a flapper.
My mother divorced when I was
eight years old, and we lived with
my grandparents for a number
of years. My mother worked, so
my grandma was there at a very
influential time in my life. She
was so caring and supportive,
and a great role model. She was
a leader all over the place —
president of this club, chair of
that — and a very independent
person. She’d probably be a CEO
in today’s society.

What I’m most proud of
personally: I’ve been told all my
life, “You’re too little.” Interviewing
for a job, applying for college,
trying out for a ballet troupe — it’s
something that I’ve lived with since
I was a little girl. But my height is
actually my competitive advantage.
People underestimate me all the
time. When someone says, “You

Foss loves to dance, and particularly enjoys clogging and Zumba

SNAPSHOT
StandOut Strengths:
Pioneer / Provider
Family: Four adult
children, seven grandkids,
husband Gary
Pets: Cavalier King Charles
Spaniel named Calli
Favorite Mission Health
Benefit: Phased Retirement
can’t do it,” it just makes me say,
“Oh, yes I can.” I not only have to
prove to them that I can do it, but
I have to excel and be the best. I
think it’s really helped me out, and
been an advantage.

What I’m most proud of at
Mission Health: The cultural
changes happening in our
organization. There’s been a really
concerted effort to prioritize team
member engagement and leverage
everyone’s strengths. Becoming a
Great Place to Work and Practice
is now our No. 1 strategic
priority because we know how
important that is for our team
members, our patients and our
community. This is ongoing work,
and you have to make progress
every day. Every executive here
is focused on that. If there’s
something going on that might
hurt that strategy, we stop. We are
all on board. I am also very proud
to work with such a great team of
professionals — they keep me on
top of my game! n
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our faces
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FAMILY
ALBUM
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Photo 1 At the groundbreaking ceremony for the Mission Hospital for Advanced Medicine. From left: Lizzie Cozart, Lisa Gamble, Bob Williford of Brasfield & Gorrie, and Kiki
Koufaliotis. Photo 2 A rainbow shines over Franklin, as captured by Paula Alter at Angel Medical Center. Photo 3 Tommasanne Davis, Director, Talent Acquisition and Career
Exploration Center, celebrates her birthday with her team and shares homemade birthday brownies with everyone. Photo 4 Team members behind the scenes at Mission Health’s
fifth annual Service Excellence Awards banquet. From left: Christopher Workman, Ferriss Roberts and Chris Crooms. Photo 5 Team members from the CarePartners Bereavement
Department. Photo 6 Debra Campbell of CarePartners/Angel Hospice speaks at the Hospice Butterfly Release at Angel Medical Center. Photo 7 Blue Ridge Regional Hospital
volunteers are celebrated during Volunteer Week. From left: Ginnie Wearn and Rosaline Kennedy. Photo 8 Team members at the Mission Hospital ED get pumped about “Captain
America: Civil War.” Photo 9 A group from CarePartners Adult Day Services poses before completing the Color Run in Asheville. Photo 10 The Transylvania Regional Hospital
radiology team at the Transylvania County Relay For Life. From left: Brooklyn Rising, Kristy Rising, Ellen Dickson, Leslie Galloway, Crystal Broms, Stacey Worley and Laura Duffy.
Photo 11 Celebrating the opening of the Family Justice Center. From left: Geoff Sidoli, Executive Director of the Mountain Child Advocacy Center, Dr. Sarah Monahan-Estes,
Dr. Susan Mims, Dr. Cindy Brown, Christine Malloy, Leigh Ruhl, Mary Ellen Wright and Sonya Greck.
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9

6

SEND YOUR PHOTOS

AND A BRIEF DESCRIPTION WITH THE NAMES
AND POSITIONS OF ALL TEAM MEMBERS
PICTURED TO OURMISSION@MSJ.ORG.
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8

ourmission@msj.org
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Why

PHILANTHROPY

Because we are making a difference in the lives of
our people, our patients, and the community around
us. And we are nothing without the community of
people who help us, encourage us, and support us.

Mission Health is truly a community hospital system. Each and every

day, we support the healthcare needs of more than 879,000 western North
Carolinians. With hospitals across western North Carolina, our not-for-proﬁt
organization covers 18 counties and offers state-of-the-art virtual care, exploring advanced medicine and cutting-edge hospital innovations, coupled with
an abundance of compassionate healthcare and family support. But the only
way we are able to offer this level of care is through the generous support of
our Mission Health family and community donors.
Every dollar we receive goes right
back into our healthcare system to
help in all areas, but particularly in
areas that have what we call “critical
funding needs” that our core dollars
are unable to cover. Giving, both
from the community and our Mission
family, is the only way we can sustain
our current rate of operations. When
you give to your Mission Health
family, you can help create tangible
changes in the way we treat our
patients. Changes for some of the
areas that need it most, including:
Continuing Education for Nurses

Each year, we encourage our nurses in the
Mission Health system to increase their
competencies in their specialty areas, plus
receive additional training and education
so they can provide an even higher level
of care for their patients. We know that
the better educated our nursing team
members are, the better outcomes our
patients have, and the quicker patients
can return to their local community to
continue healing at home.

Virtual Care to Rural Hospitals

Virtual care helps us use our doctors
more efﬁciently by connecting specialists
to rural hospitals and improving patient
access to physicians. By investing in stateof-the-art technologies, we can offer
our more distant community access to
healthcare services when and where they
need them, by bridging the distance in
time and travel with virtual care.

Neurology, Orthopedics
and Trauma

The Mission Health orthopedic experts
offer best-in-class, patient-centered bone
and joint care with a primary focus on
faster recovery times for patients and
caregivers. The Mission Neurosciences
and Spine teams treat a wide range
of neurological and spinal conditions
including stroke, epilepsy (seizures), sleep
issues, back pain, movement disorders
and other brain or spine problems.
Mission Hospital has the only Trauma
Center in western North Carolina and
every trauma patient is transported
to Mission Health to receive care. We
provide 24-hour access to care for all
patients involved in a traumatic accident
and have a team of dedicated traumasurgeons to provide world-class care for
patients in this region.

We created the Give Well Campaign for our Mission Health team members to have
a place to give to your Mission Health family and the community at large. Through
Give Well, we will share, encourage, and challenge each other to donate and get
involved. Your support supports everyone.

Supporting
THE UNITED WAY

In addition to Mission Health, there
are many other organizations that
need our support, including the
United Way. United Way ﬁrmly
believes that what happens to our
neighbors affects everybody. So its
primary focus is reducing the impact
that poverty has on family and friends
by strategically supporting its own
“critical funding needs.”
Those areas include:
MIDDLE SCHOOL SUCCESS
Offering support for middle school
students, their families, and their
communities. With our partners,
we are building hubs of support in
three pilot schools: Enka, Erwin, and
Asheville Middle. Our goal is to be
in all middle schools by 2020.
NC 2-1-1
Connecting people to the health
and human services they need. This
is a free service for speakers of all
languages, and is available 24/7/365.
HANDS ON ASHEVILLE
Mobilizing the power of volunteers
to support the efforts of our local
nonproﬁt community and our
own initiatives.
EDUCATION, INCOME
AND HEALTH GRANTS TO
NONPROFIT PROGRAMS
Distributing more than $2.2 million
dollars in funding for area programs
providing services for everyone, from
infants to seniors, across our area.

To learn more about how you can
give to your Mission Health family
or community at large, visit

givewell.missionphilanthropy.org
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Seen On
Whether it’s for congratulating a co-worker on a noteworthy accomplishment or appreciating a small act of kindness, our WooHoo!
recognition program helps us showcase the unique talents, outstanding efforts and exemplary teams that make Mission Health a Great Place
to Work & Practice. Check out a few excerpts from messages we spotted on the feed.

Thank you so much for always volunteering to help me get caught up on packets for the DOZENS of
referrals I schedule each week. It helps more than you realize, and I appreciate you so very much!
sent to Caitlin McMahan, General Surgery, Blue Ridge Regional Hospital from Shealeigh Porshia, Pain Management, Blue Ridge Regional Hospital

...............................................................................................................................................

You truly lead the team by example, advocate for the patients and the practice, and take ownership of everything that comes
your way. The team sees how invested and excited you are about making the practice a success and that is contagious!
sent to Lisa Housley, Pediatrics, McDowell Hospital from Jen Mauney, McDowell OB/GYN, McDowell Hospital

...............................................................................................................................................
In our classroom, Sandy created this awesome learning environment for our Dramatic Play
space. It was so enriching and went above and beyond. The children have loved it!
sent to Sandra Carpenter, Child Development Center, Mission Hospital

Dogwood

DEALS

Looking for ways to cut back on expenses?
Check out Dogwood Deals, your guide to
Mission Health employee discounts.
Have an additional discount in mind and don’t see it
listed? You can invite any vendor to participate by
referring them to mission-health.org/staff-discountprogram-business-application, and we’ll take it
from there.

from Maggi Bailey, Child Development Center, Mission Hospital

Save on mobile/wireless service! Visit the Dogwood Deals page on
MissionandMe.com for enrollment details on select discounted plans
from the following vendors, and to view other local, regional and
national offers to help you save!

VERIZON
WIRELESS

vzw.com/discount

SPRINT

sprint.com/save

U.S.
CELLULAR
uscellular.com

AT&T
att.com

